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MUDZI RURAL DISTRICT COUNCIL
CLIENTS’ CHARTER

PREAMBLE 
Mudzi Rural District Council was established through a presidential proclamation in 1992 according to the RDC Act Chapter 29:13.  It is located 216km from Harare along the Harare-Nyamapanda highway and is situated on the North Eastern part of Zimbabwe, bordered by Mozambique on the East, Rushinga District (Mashonaland Central) in the North and Uzumba Maramba Pfungwe District on the North western side and Nyanga District (Manicaland Province) on the Southern Side. We promise to provide the following;
· Effective and efficient services. 
· Professionalism in our dealings with all stakeholders.
· Accountability and transparency in our operations.
· Diligence and courtesy in the discharge of our duties.
· Honesty and integrity.
VISION
An empowered and prosperous community by 2030
MISSION
To provide sustainable socio- economic services to the community
 MANDATE
· Provision of quality social services

· Resource mobilization 

· Spatial Planning

· Infrastructure development and management

· Environmental management and development control 

· Promotion and enforcement of sound local governance

· Investment promotion 
TERMS OF REFERENCE/MANDATE
· Constitution of Zimbabwe Amendment Act No. 20 of 2013 Chapter 14

· Rural District Councils Act Chapter 29:13

· Regional, Town and Country Planning Act Chapter 29:12

· Traditional Leaders Act Chapter 29:17

· Shop Licences Act Chapter 14:17

· Communal Land Act Chapter 20:04

· Traditional Beer Act Chapter 14:24

· Provincial Councils and Administration Act Chapter 29:11

· Liquor Act Chapter 14:12
CORE VALUES
Equity
: Provision of services in an equitable and non-discriminatory manner

Accountability: Taking responsibility and being answerable for all council operations and activities through team work.

Responsiveness: Being proactive and responding promptly and positively to our clients` and stakeholders needs and expectations.

Transparency: Conducting business in a manner that is open and ensures that its operations and activities are known and appreciated by all clients.

Integrity: Providing services in a dignified manner that respects all clients concerns and zero tolerance to corruption. 

Professionalism: Providing excellent services in an ethical manner
Departments in the Council and their functions:
1. Technical Services Department
1.1. Functions
· Provision of potable water

· Road construction and maintenance

· Development control and spatial planning 

· Provision of sound and robust social infrastructure

· Promote sustainable agriculture and conservation practices in communities 

· Provision of waste management services

· Co-ordination of mining activities in the district

· Management of Campfire projects

· Departmental budget preparation and control

2. Finance Department
2.1. Functions
· Mobilize and manage resources
· Manage council debtors and creditors 
· Compile, co-ordinate and monitor council budgets
· Prepare financial statements 
· Provide financial advisory services to Council and committees 
· Departmental budget preparation and control
· Consolidation of council budget
3. Administration, Human Resources and Social Services Department
3.1. Functions
· Provision of Public Health management services 

· Provision of education services

· Provide sound legal advice to the Council 

· Provision of secretarial services to Council 

· Promote sound human resources and administration services 

· Sound asset management

· Provision of procurement services 

· Stores management 

· Management of Council information systems

· Investment promotion

· Transport management
4. Audit Department
4.1. Functions
· Appraise and evaluate the council’s systems of internal control

· Internal consulting services

· Perform investigations as assigned by Council 

· Ensure compliance with best practices standards, laws and regulations 

· Risk management

· Co-ordinate external audits

· Departmental budget preparation and control
INTERNAL CLIENTS 
· Employees
· Policy makers
EXTERNAL CLIENTS 

· Miners 
· Business community
· Residents/Rate payers
· Farmers 
· Vendors 
· Transporters 
· Investors 
· Traditional leaders
· Government
· Parastatals 
· Trade Union
· NGOs
· Civic Organisations
· Political parties
SERVICE COMMITMENTS AND STANDARDS

· To respond to emails within one working day.

· Process transport requests within a day.

· To attend to clients within 2 minutes of arrival.
· To dispatch external mail within a day of receipt.

· To charge incoming mail within a day of receipt.
· To attend to all phone calls before 3 rings.
· To process leave applications within 5 working days.

· To process internal requisition within 5 working days.

· To issue out stocks to user departments within 24 hours of receiving the order.

· To produce minutes of meetings within 5 working days.

· To process payment requests with 2 working days.

· To dispatch council meetings agendas within 6 and 7 days for special and ordinary meetings respectively.
· To allocate stands to applicants when stands are available with an approved layout plan.
· To attend to land disputes within two weeks.
· To provide financial statements by the 10th of every month.
· To attend to all  internal audit queries within two days.
· Plan approvals ready for collection within one week of submission.
· Inspections around the growth point to be done within 2 days.
· Inspection outside the growth point to be done within 5 days.
· Complaints to be addressed procedurally in less than a month.
· Cession application to be processed within 3 months.
OBLIGATIONS AND RIGHTS ( MRDC)
OBLIGATION AND RIGHTS (CLIENTS)

· Payment of council obligations

· Efficiency service
· Right to information
· Right to comment on the quality of service 
REVIEW OF CLIENTS CHARTER

· Annually
FEEDBACK
· Public consultation

· Suggestion box

· Questionnaire
· Client satisfaction survey
CONTACT DETAILS
Mudzi Rural District Council
Stand No. 1
Kotwa
mudzirdc2015@gmail.com 
P. O Box 90 Kotwa 
0772458375
0772766961
0774086607
0713825999
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